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Leading and Managing People in Research
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150 Minute

The learning objectives were to:

e Understand what is expected of PIs/academic managers at Oxford

e Clarify HR essentials for recruiting and leading your team

e Learn how to facilitate effective career development conversations / annual
reviews (CDR/PCDR) and to manage fixed-term contracts

e Explore your role in fostering a positive research culture and enabling
excellence in research practice
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